STARTUP

GLOSSARY

THE STARTUP JARGON

CASH FLOW POSITIVE

More cash is coming in than going 4

out.



KEY PERFORMANCE INDICATORS (KPIS)

The critical (key) quantifiable 1 1
indicators of progress toward an

intended result.
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PITCH DECK
A presentation deck that is used to pitch your idea or
company to investors. The Guy Kawasaki 10/20/30 rule
for startups dictates that a pitch deck should not 16
exceed 10 slides,20 minutes and should not contain
fonts smaller than 30 points.

PIVOT

Change directions as a company. This is usually

1 7 used to describe going after a different market
segment or using an established technology for
an entirely new purpose




SAAS (SOFTWARE AS A SERVICE)

* You sell subscriptions to use your 2 o

software

TERM SHEET/LETTER OF INTENT (LOI)

The document between an investor and a startup
including the basic terms and conditions for

2 1 financing which is commonly non-binding. Once an
agreement is reached between the parties involved,
a binding agreement based on the term sheet is
drawn up.
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